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PUBLIC HEARING REPORT 
Lee County, Florida 

 
Draft 1 Conceptual Management Plan for Babcock Ranch Preserve 

 
Buckingham Community Center, 4940 Buckingham Road, Fort Myers, Florida 33905 

November 29, 2007, 6 p.m. 
 
This hearing was advertised in two local newspapers, announced at a Lee County Commission 
meeting, advertised in the Florida Administrative Weekly, posted on the Babcock Ranch 
Preserve property, and posted on the website www.babcockcmp.org in compliance with Chapter 
259.032 Florida Statutes and Contracting Agency requirements.  
 
Fifty people signed the attendance sheet. Eleven people signed speaker cards and gave public 
testimony. Ten people submitted written comments during the hearing and thirteen additional 
written comments were received by the December 7, 2007, deadline. 
 
This hearing was hosted by the Babcock Ranch Preserve Management Advisory Group (MAG). 
Assistance with advertising and conducting the hearing was provided by Pandion Systems, Inc. 
(Pandion) as a contractor to Florida Fish and Wildlife Conservation Commission (FWC) and 
Florida Division of Forestry (DOF). Babcock Ranch, Inc. (BRI) and Babcock Ranch 
Management, LLC. (BRM) also participated in presenting the Draft 1 Conceptual Management 
Plan (CMP) at this hearing. Lee County and Charlotte County were invited to participate, but 
were unable to attend. 
 
Introductions and Presentation 
Christine Denny, Project Manager with Pandion, opened the meeting at 6:15 pm. She welcomed 
the public and introduced representatives of DOF, FWC, Lee County, BRI, BRM, and Pandion. 
She also asked MAG members present to introduce themselves and give their various 
affiliations. Following the introductions, Ms. Denny reviewed the agenda and ground rules for 
the hearing. Ms. Denny then gave a PowerPoint presentation that included an overview of the 
Babcock Ranch Preserve property, management requirements, CMP Partners (FWC, DOF, Lee 
County, BRM, BRI, and Charlotte County), the CMP process, and the goals and objectives in the 
CMP. She also reviewed important dates for public input in the CMP Process, including an 
opportunity to submit written comments on the Draft 1 CMP by December 7, 2007. 
 
Question and Answer Session 
Following the Presentation, Peter Colverson, Meeting Facilitator with Pandion, opened the 
Question and Answer session. He revisited the agenda and the ground rules for the hearing. 
Panel members included: 
• Gary Cochran, Florida Fish and Wildlife Conservation Commission 
• Steve Bohl, Florida Division of Forestry 
• Erick Lindblad, Babcock Ranch, Inc. 
• Brad Neider, Babcock Ranch Management, LLC. 
• Christine Denny, Pandion Systems, Inc. 
 



 2

Questions from the public were answered by the panel members. What follows here is a 
summary of the question and answer session, it is not word for word. 
 
Question:  
When will exhibit D13, the Business Plan, be available?  When can we review and submit public 
comments on that? 
 

Answer:  
The Business Plan will be available with Draft 2 of the plan. You will have an opportunity 
for public comment at meetings for the rest of the CMP process.  

 
Question:  
I am confused by the answer; Draft 2 will not have public comment before the County 
Commission meetings?  Will there be another opportunity like tonight? 
 

Answer:  
In the CMP Process, mandated by Florida Statutes, you have to have a timeline for closure to 
clear the document. At every step the public can still comment and express concerns and 
make recommendations at each governing board approval meeting: BRI board meetings, 
County Commission meetings, Acquisition and Restoration Council meeting, and Board of 
Trustees meeting. We will get the date for the BRI board meeting and it will be posted on the 
website.  

 
Question:  
Will FWC be working on nuisance wildlife plans for alligators, panthers, and bears?  If I would 
like them referenced in the CMP, should I make a request for that in my comments on the plan? 
 

Answer:  
There will be no specific nuisance wildlife plans for BRP. FWC statewide policies and rules 
will apply on this land as well.  

 
Question:  
Is there a target date for the property to be open to the public?  It looks like 2009 because of the 
signage and trail access.  
 

Answer:  
The target is for the Bermont trail to open first, then the other trail. We are working with 
ranch staff to do this in a safe and effective manner. It could be done before that timeframe.  

 
Question:   
The Red-cockaded Woodpecker (RCW) Management Plan is slated for 2010. Is there a reason? 
 

Answer:  
These are projected timelines. As the plan is developed, you project the dates and then look 
to complete them before that date. We are already looking at contracting the RCW 
Management Plan out. It will take a year to complete, plus the funding timeline, so we need 
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leeway to get the plan done. The forest resource assessment will be complete in Spring 2008 
and it will tie into the RCW plan. There are a number of mapping and inventory projects that 
are occurring now. That is the baseline documentation that has been underway since 
acquisition. The CMP goes into effect in Summer 2008; bear that in mind as you think about 
timelines. 

 
Question:  
Any access for public use will begin beyond next summer, 2008-2009?   
 

Answer:  
The two trails will be open before that timeframe. Horse use will depend on completion of 
the Recreation Master Plan. The trails will be complete by 2008 and open right away. The 
Recreation Master Plan is needed to make uses compatible. This is not unusual for any of our 
public conservation lands, to make sure the uses are compatible and address carrying 
capacity, safety, and conservation resources. 

 
Question:  
The website says the Bermont trail opening will be the end of 2007. Please fix that. 
 

Answer:  
That is correct. We had delays with the contract. We will fix it. 

 
Question:  
Will there be consideration for water resource recreation? Canoeing, kayaking, fishing?  Is there 
any rational behind that? 
 

Answer:  
We started to list all the uses and decided not to create the Recreation Master Plan at this 
point in time. Those types of uses will be considered in the Recreation Master Plan. Bear in 
mind which resources exist on BRP when requesting recreation uses. 

 
Question:  
There is not a lot of detail in the CMP. Will the second CMP and final CMP flush out the detail 
of these plans?   
 

Answer:  
There will be a final CMP and it is conceptual. The CMP contains guidelines for the area. 
The level of detail in there now will be in the final plan. All other specific areas will require 
more specificity down the line and those plans will follow. When approved they will be 
appended to the CMP and will have public review at that time. There is not enough time to 
get all of the plans done during the CMP process.  

 
Question:  
Does the Recreation Master Plan have to be done before BRP is open to the public? 
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Answer:  
BRP is open to the public now, plus two trails are underway.  

 
Question:  
Will there be hunting in 2008?   
 

Answer:  
Yes, the target to have interim hunting opportunities is 2008 and we are working on it right 
now. We are evaluating areas with ranch management. 

 
Question:  
There are goals with conflicting interests, such as agriculture operations and water resources. 
How will you maintain the balance? 
 

Answer:  
The Management Challenges section in the CMP identifies these conflicts in activities. As 
BRM manages over the next 10 years under the CMP, we will have to, as a group, figure out 
where those lines will be. We have to identify these incompatible uses and decide on the 
balance. Having a working ranch and preserve in same location has challenges; they are not 
insurmountable and will take creative management. That balance requires that you make 
compromises on each side. The tradeoffs make the whole system function and stay in 
balance. Identify where you can make the concession and end up at the best place for the 
property. Do what is best for land and wildlife and meet the objectives of the legislation. This 
may be a plan that no one is perfectly in love with, but it is the best fit for all the factors 
associated with it.  

 
Question:  
Will tenant farming be eliminated at the end of the 5 year term?  Once we are past the potential 3 
year extension, is it gone for good? 
 

Answer:  
Tenant farming will run through 2011. The CMP added a recommendation to extend that up 
to 3 years based on the economics of the ranch operations at that time. If the elimination of 
tenant farming pushes the property in the red, there will be a decision process to extend it 
beyond 2011. The plan is to generate alternate revenue opportunities. When the purchase was 
approved by the state, the elimination of certain activities was negotiated.  

 
Question:  
Will subsequent management plans be publicly noticed and available for public comment? 
 

Answer:  
Those will be incorporated into the CMP. Any time a document is public, the public can 
comment. It will not go through a formal public process. Contact the agencies to make 
comments on those plans. 
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Question:  
Is the ranch to operate under BRM or BRI for the first 20 years?   
 

Answer:  
The Management Agreement term is 5 years with a provision for a 5-year extension. At end 
of 10 years the management turns to BRI.  
 

Question: Does the self-sustaining requirement continue?  Is the ranch to be in place in 
Perpetuity? 

 
Answer:  
Yes, according to the BRP Act.  
 

Question: It will be up to BRI to manage it after that? 
 
Answer:  
Yes. BRI will have to hire staff to work the ranch. It will all still be under the umbrella of the 
Board of Trustless and legislation.  
 

Question:  
Will all of the CMP Partners continue to work together? 

 
Answer:  
That is not fixed. 

 
Question:  
After the Draft CMP, is there a list of recommended changes to the authorizing legislation? It 
could be a part of the process. Have you found any areas? 
 

Answer:  
That has not been the focus of the CMP Partners. We are working in the guidelines of the 
BRP Act and the Management Agreement. There is not a focus to create a punch list of 
recommended changes. The Management Agreement and BRP Act are broad enough and 
flexible enough to craft a management plan. There will be challenges. Our goal, FWC, is to 
live within the spirit and intent of the Purchase and Management agreements and the BRP 
Act. Lee and Charlotte counties have participated in the CMP Process as well. 

 
Question:  
How are the terms structured for the BRI board of directors? 
 

Answer:  
The BRP Act defines those terms.  

 
Question:  
What kind of agriculture operations are used and identified in the CMP, if any? 
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Answer:  
The CMP does not spell out which specific agriculture operations are allowed or disallowed. 
It is referenced in the Management Agreement, the definition includes some of the existing 
agriculture uses. Chapter 57B defines what agriculture activities are. 

 
Peter Colverson closed the Question and Answer Session at 7:30 pm.  
 
Public Testimony 
Following the Q&A Session, Mr. Colverson opened the Public Testimony. He reviewed the 
Promise to the Public and called speakers up that had signed speaker cards. Panel members 
listened to pubic testimony. What follows here is a summary of the public testimony, it is not 
word for word. 
 
Speaker: Suzy Hackett, Citizen, Advisory Board, Charlotte County Code Enforcement 

Brad Neider challenged the Advisory Board to come up with a project for income for BRP. 
We are open to ideas and suggestions. Special interest groups need to be sure to come up 
with a fair balance in any category because there are many opportunities on BRP. I am 
concerned that government agencies will disrupt or not do what is best for the ranch because 
it has been under such great management over the years. I saw the fire in the cypress on May 
3rd; there are enough fire breaks that the control is self contained.  

 
Speaker: Liz Donley, Citizen, Island Kayak, Inc. 

Page 102 of the CMP, Challenge 7, talks about maintaining intellectual property. We live in a 
state with sunshine laws with regard to record. If there is a Babcock beef brand, then the 
group should explore the patent process and royalties. The quotation on page 52, Section 3.1, 
is not the same as what is in the statute. To be self-sustaining is a goal, not a requirement. Fix 
this statement to accurately reflect the statute. 

 
Speaker: Carl Veaux, Sierra Club 

I collected 16,000 signatures to save all of ranch. We collected money to help. The first thing 
the Audubon wanted was no logging on the property. If there is logging, it should be done by 
Arnie and managed like it was. We do not want it over logged. No cypress logging. We want 
longleaf pine management. The ranch is like a bike tire with spokes, take out some spokes 
and the tire collapses. This is what is happening now. Lease hunting was removed and the 
deer harvest declined. They are not feeding deer or turkey or hog anymore. We need these 
animals fed now. Water is a critical issue. There is no water there now. Surface and 
groundwaters have to be managed. If taking groundwater, the town should get water from the 
Caloosahatchee River, to keep the cypress and the water flow. The Governor’s cabin is on 
the ranch. We gave this info out on the MAG. The cabin is in disrepair. It is on Lee County 
land and Governor Chiles used to go and visit. This cabin should be taken care of now. We 
need more money. We need an archaeological study to find out why the Indians did not use 
this land. Study Rueville and any other places. Go to the Governor and cabinet to get things 
done. Kitson will try to log heavily and we do not want it logged.  
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Speaker: Karen Kamerer, Lee County Resident  
Most of our organic vegetables are from China. Continue the tenant farming and encourage 
organic farming; it would be better for the environment and the TMDL (Total Maximum 
Daily Load) issue. Ensure that the integrity level is upheld as you manage this property. The 
bottom line dictates the corporations and values here. Ethics should be a part of management. 

 
Speaker: Matt Smith, Concerned Citizens of Bayshore Community  

Bayshore borders BRC and is downstream from the preserve. “Ranch Preserve,” I hear that 
the ranch seems to take precedence and that is appropriate now. I request that over this 20 
year period we go from a ‘ranch preserve’ to a ‘preserve ranch’ and minimize the conflicts 
between the two. This has to be a time of transition. Conflicts should resolve in favor of 
public access and water quality. Reduce chemicals and fertilizers. Emphasize the preserve 
over the ranch and make it a smooth transition. Environment and wildlife concerns, water 
quality and water management, should be emphasized over agriculture and forestry issues to 
the greatest extent possible.  

 
Speaker: Rae Ann Wessel, Resident   

I worked to help get the preservation of the ranch. We bring experience from that into the 
management plan. Funding is an issue. You hear it at BRI meetings and here tonight. 
Funding is always a limiting factor. Make sure we use a healthy model for this. We need 
unique and new ideas for a unique and new area. Funding should include inventive 
experimental green technologies for the tenant farming and agriculture lands. Consider 
bamboo; it is very effective at treating Nitrogen and Phosphorus, a very popular wood, fast 
growing, renewable, and is used to make sheets and clothing. It will provide a quick 
turnover. It is important to preserve the heritage of farming. Grant monies are available for 
heritage and longleaf pine generation. Incorporate into the Historical and Archaeological 
section that the name of telegraph creek is a legacy of the first telegraph line coming down 
that area. One old timer said she hoped the old cypress log cabin on east side of BRP would 
be preserved as an historic feature. Fishing is important for old timers as part of the ranch. 
They used to fish for snook and trout. Those natural survival elements are important for this 
part of our history.  

 
Speaker: Crystal Fitzgerald, Senator Mike Bennett 

Ms. Fitzgerald read a statement from Senator Mike Bennett regarding legislative intent of 
BRP. See Attachment A. 

 
Speaker: Ellie Boyd, Responsible Growth Management Coalition 

We support sustainable growth and development. We trust that this will be a sustainable 
operation. We have concerns that past sources of income are no longer going to be available 
to support the ranch. Reconsider this.  

 
Speaker: Jamie Williams, 6L 

The groups that have been farming on BRP have been there since the mid 60s. I am a 3rd 
generation Floridian. Nutrient pollution is a concern. 6L is interested in producing safe food, 
and spends money and effort to make sure it is safe. State laws and BMPs are adhered to and 
we operate beyond those restrictions. It costs us less to use less pesticides and fertilizers, so 
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we use only what is necessary to produce the food. We are the 3rd largest tomato producer in 
the eastern U.S. If you have eaten a tomato from Publix, Winn Dixie, or McDonalds, you 
have eaten a tomato grown on BRP. We operate by surface water plans set by the state. 6L is 
aware of the downstream loading, and we make every effort to improve that. Local food 
production in Florida is a shrinking economy. Many go out of business all the time, there is 
foreign competition. We have no guarantee on foreign food. We just hope it is not tainted. 
We pay attention to make sure the food is safe and that we are responsible with the resources 
we are using on the ranch. We set up a procedure to allow tenant farming to survive on the 
ranch as long as there is a cattle operation and ranch there. Is there any other larger resource 
coming off the ranch?  No other farmer will come in with the power and staying power that 
this company has. Continue the farming. We would attack anyone’s concerns and come to a 
mutual agreement and we would survive with the intent not to destroy or harm that 
environment. 

 
Speaker: Wade Grigsby, Florida Cattleman’s Association  

Regarding the term “Ranch Preserve,” choosing public access over heritage and careers on 
the ranch is selfish. The property was set aside for heritage; let’s hope we can keep them 
here. If we can’t, then there will not be real cowboys here to work under a microscope and 
test tube. Cattle have been here since the 1500s, twice as long as we have been here. They 
should be part of the wildlife. A branded product has been tried and did not succeed. You 
need to be a meat packer to make it happen. The meat packer controls it. You need to build a 
pack house to do it. As soon as the brand becomes successful they squeeze you out. If we are 
going to preserve a ranch, it is imperative to let the ranch people have input in how it needs 
to be operated. There is nothing worse than a half dude ranch. That is not what we are after. 
It is imperative that we learn how to do this in conjunction with other activities and to do 
science based activities here. We need to make it work. This is a good opportunity. I don’t 
understand where people who have never been on the ranch are experts; they know 
everything that is wrong with it, but nothing that is right with it.  

 
Speaker: Jim English, 

My family has been here since 1855. The telegraph line ran from Jacksonville to Punta 
Rassa. It was put in by the military. In 1876 my family set up camp on Caloosahatchee and 
we have been on land here since 1878. My grandchildren represent 6 generations on that 
land. The water management problem, if solved, could result in a better cattle operation. In 
regards to Mr. Williams’ comments, the Cypress Creek flows from 6L through my property 
to the Caloosahatchee River. Water Quality samples taken from the creek have always been 
good. Our Citrus operation on both sides gets compliments for that as well. We have trouble 
with quantity not quality. Funding is an issue that comes up over and again, unless the 
legislature will appropriate money, the finance for these things is from the income of BRP. 
All these sources mentioned tonight, the more of that that you can continue and the more 
intensive, then the more rapidly the money is available to do what the public wants. The 
Governor’s cabin has only been there for 20-30 years, it is not historic. In 1913 the 
Babcock’s came in. Bought 100,000 acres on one deed. Until then the land was used for 
cattle pasture. It was divided by a gentlemen’s agreement; there were no fences. My 
grandfather’s cattle pasture was bounded by jacks branch, telegraph cypress, Caloosahatchee 
River, and the King pasture about where 74 is now.  
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Peter Colverson closed the Public Testimony at 8:20 pm.  
 
Adjourn 
Mr. Colverson reiterated the opportunity to submit comments in writing by December 7, 2007. 
The public hearing was closed at 8:30 pm.  
 



 

 

Attachment A.  Statement from Senator Mike Bennett, Read by Crystal Fitzgerald During 
the Public Testimony Portion of the Public Hearing.  



Hello, for the record my name is Crystal Fitzgerald, and I am 
Senator Bennett’s Legislative Assistant for Lee, Charlotte and 
Desoto Counties.   
 
For the record I would like to read a brief statement from Senator 
Bennett as to the Legislative Intent behind the accusation of The 
Babcock Ranch Preserve.  
 
First and foremost the Legislative Intent of this acquisition was to 
preserve and conserve the 70,000 + acres of critical real estate in 
Florida.  This purchase was one of the largest lands acquisitions 
under the Florida Forever program.     
 
It was approved with the idea that the Ranch would be a financially 
self sustaining working cattle ranch, with timber management and 
harvesting, Florida native plant nurseries, bee operations, sod 
farming or any other form of agriculture as defined in s.570.02(1), 
F.S.5.   
 
The Babcock Ranch Preserve Act established a clear intent for 
economic activities to continue.   
 
These economic operations are the only source of funding for the 
infrastructure needed to support greater public access to the Ranch.  
 
It is also the intent of the Legislature to protect and preserve the 
environmental, agricultural, scientific, scenic, geologic, watershed, 
fish, wildlife, historic, cultural, and recreational values of the 
Preserve.   And to prevent any use of the property that will cause 
or result in degradation of its present environmental and 
conservation quality.     
 
The Babcock Ranch is to be operated in a manner consistent with 
its public purpose and in the best interest of the State.    
           



 

 

Attachment B.  Written Comments Submitted During the Public Hearing and by the 
December 7, 2007, deadline.  
 
 
 
 


