Babcock Ranch Preserve Conceptual Management Plan

Management Advisory Group Meeting
August 8, 2007, 9:00 AM to 4:00 PM
Charlotte County Eastport Environmental Campus, Training Room A&B

Meeting Summary

Outcome: A list of ideas and issues from a group of committed stakeholders to help guide the
development of the Conceptual Management Plan for the Babcock Ranch Preserve.

Introduction 9:00 - 10:00
Christian Newman (Facilitator) welcomed the Management Advisory Group (MAG) participants
(Attachment 1) and reviewed the meeting purpose and ground rules.

Peter Colverson (Facilitator) gave a PowerPoint presentation on the Babcock Ranch Preserve
(BRP) and the Conceptual Management Plan (CMP) process.

Purpose of the MAG Meeting:

To engage members of the Management Advisory Group in identifying important planning
considerations and to get input at the beginning of the planning process in order to guide
development of the 10-year Conceptual Management Plan for Babcock Ranch Preserve.

Purpose of the Babcock Ranch Preserve:

The preserve is established to protect and preserve the environmental, agricultural, scientific,
scenic, geologic, watershed, fish, wildlife, historic, cultural, and recreational values of the
preserve, and to provide for the multiple use and sustained yield of the renewable surface
resources within the preserve.

Team Building Exercise 10:15-10:30
MAG members participated in a team building exercise led by facilitator Peter Colverson where
they arranged prewritten words on pieces of paper to create a vision statement for the MAG.

Vision Statement for the MAG:

The Management Advisory Group will work together to generate ideas for managing the
Babcock Ranch Preserve in order to protect and preserve its environmental, agricultural,
scientific, scenic, geologic, watershed, fish, wildlife, historic, cultural, and recreational values.

Idea Identification and Sharing 10:30 - 11:45
The MAG members engaged in a break-out group exercise designed to capture each stakeholder
organization’s ideas for the BRP CMP. They were asked to provide their ideas about what
should be included in the CMP. All ideas were recorded on index cards. There were no limits on
type or number of ideas generated. At the end of the exercise, each group was asked to
categorize the ideas collected and choose titles for the categories. Then the whole MAG was
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asked to come up with ideas of how to best organize the categories. The MAG chose to organize
ideas into four categories, each with subcategories.

Idea Categories Created by the MAG:
1. Protect and Manage Natural and Cultural Resources
a. Cultural
b. Physical
c. Biological
d. Ecological Management

2. Provide for Public Recreation and Education

a. Access
b. Use
c. Education

3. Sustain and Create Economic Activities
Ecotourism

Agriculture

Silviculture

Hunting/Fishing

Working Ranch

P00 o

4. Issues of Regional Impact
a. Government Agency Relations
b. Community Relations
c. Surrounding Land Use
d. Coordination with Kitson

Idea Reporting 12:15-3:30
MAG members from each break-out group reported out the ideas that had been collected earlier.
All contributed ideas were recorded into the appropriate categories and subcategories on butcher
paper that was hung on the wall so that all members could see them (Attachment 2).

Vision for Babcock Ranch Preserve 3:30-3:35
MAG members were given time to write a brief statement based on their organization’s vision
for the BRP CMP (Attachment 3).

Prioritization of Ideas 3:35-3:45
To get a sense of the priority for the ideas generated at the meeting, MAG members participated
in a voting process where they placed colored round labels (dots) next to the ideas that they felt
were most important to accomplishing their organization’s vision for the BRP CMP. Each MAG
member could place one dot next to each idea that they supported up to the total of 24 dots. The
“dot voting process” was designed to gauge which planning considerations the MAG felt were of
greater concern. It is not intended to indicate what will or will not be included in the CMP. All
input from the MAG was recorded for consideration in CMP planning, regardless of the number
of votes it received. A summary of the votes can be found in Attachment 2.
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Advocacy Session 3:50-4:00
MAG members were given time to advocate for any idea they felt was important to consider in
the CMP. The items advocated for included:

* The CMP should be compatible with any use of recreation and conservation.

» Working Ranch — think outside the box when addressing additional revenue sources.

» This land was sought after because it is a pristine well managed operation. Do not hinder and
hamstring the management. Keep the current staff in place; BRP is there because of their
hard work.

» Equestrian needs — parking and space needs are an important part of the experience for the
users.

Public Comments

Public comment forms were available throughout the day for the public to express ideas,
questions, or concerns. They were also available for MAG members to submit additional
comments. Comment forms received at the MAG meeting can be found in Attachment 4.

Wrap Up and Adjourn 4:00
Christian Newman wrapped up the meeting with summary comments and the meeting adjourned.

Attachments

The following attachments are included in the meeting summary:

o Attachment 1. Attendance List for the BRP MAG Meeting

» Attachment 2. Ideas for BRP Created by MAG Members, with Votes
» Attachment 3. Vision Statements Written by MAG Members

» Attachment 4. Public Comments Received at the MAG Meeting
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Attachment 1. Attendance List for the BRP MAG Meeting

Active Participants — MAG Members

David Alden, Florida Fish and Wildlife Conservation Commission

Chris Belden, US Fish and Wildlife Service

Steve Bohl, Florida Division of Forestry

Ruth Bromberg (for Clarke Keller), Greater Charlotte Harbor Group of the Sierra Club
James Bryan, Lykes Brothers, Inc. / Babcock Ranch, Inc.

Jim Cawthard, Babcock Preservation Partnership

Ginny Cooper, Audubon of Southwest FL, Inc.

Jeanne Cornele, Caloosa Saddle Club

Lee Cutshall, Florida Forestry Association

Thomas C. D’Aprile, Sr., Charlotte County Commissioner

Karen Doyle, Caloosahatchee River Citizens Association — RiverWatch
Ed Flowers, Florida Division of Forestry

Wade Grigsby, Florida Cattlemen’s Association

Ron Gulau, Quail Forever

Jennifer Hecker, Conservancy of Southwest Florida

Bill Helfferich, South Florida Water Management District

Kendal Hicks, USDA Natural Resource Conservation Service

Jack Horner, Florida Trail Association Alligator Amblers

John Kiseda, Society for Ethical Eco-tourism in SW FL

Greg Klowden, Peace River Audubon Society, Inc.

Gary Knight, Florida Natural Areas Inventory

Eric Lindblad*, Babcock Ranch, Inc.

Jeff McGrady, Florida Fish and Wildlife Conservation Commission
Frank Mann, Lee County Commissioner

Brad Neider, Babcock Ranch Management, LLC / Telegraph Cypress Water Control District
George Tanner*, Babcock Ranch, Inc.

Carl Veaux, Calusa Group of the Sierra Club

Jamie Williams, 6L Farming Operation

*George Tanner and Erik Lindblad split MAG duties during the meeting.
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Invited but Unable to Attend - MAG Members
Berry Dillard, Florida Mud Cutters
Preston Robertson, Florida Wildlife Federation

CMP Partners

Gary Cochran, Florida Fish and Wildlife Conservation Commission

Larame Ferry, Florida Fish and Wildlife Conservation Commission
Katie Lewis, Florida Division of Forestry

Cathy Olson, Lee County

Arnie Sarlo, Babcock Ranch Management LLC

Invited but Unable to Attend — CMP Partners
Andy Stevens, Charlotte County

William Wilcox, Babcock Ranch, Inc.
Manley Fuller, Babcock Ranch, Inc.

Public Attending

Seann Smith, Charlotte County Community Development

Bill Byle, Charlotte County Community Development

Pandion Personnel
Christian Newman, Pandion Systems, Inc. (Facilitator)

Peter Colverson, Pandion Systems, Inc. (Facilitator)
Christine Denny, Pandion Systems, Inc. (Project Manager)
Karen Hill, Pandion Systems, Inc. (Recorder)

Sherith Bankston, Pandion Systems, Inc. (Recorder)
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Attachment 2. Ideas for BRP Created by MAG Members, with Votes

MAG ldeas for the Babcock Ranch Preserve CMP*

1. Protect and Manage Natural and Cultural Resources

Votes**

Cultural

Preservation of cultural and historic resources

Archaeological assessment

Preservation of lodge and buildings

Paleontology issues

Re-enact historic town of Rueville

Governors Cabin repair and public access

NFRPIOW|F Ik

Physical

Overall energy policy for BRP

Agricultural operations — operating within permitting guidelines

Water conservation strategies for agriculture

Water resources

Establish MFLs

Groundwater monitoring

Settling ponds adjacent to farming areas

Shift or change agriculture uses and intensity to protect water

Hydrological assessment

Reclamation plan needed for disturbed areas

Class Il1 water quality before discharge to wetland

Monitor water resources

Agriculture BMPs (Best Management Practices)

Offsite impacts- water flow onto preserve

RP|OIIN P OICOCIWFINIFP|INIEFLIN|F

Biological

Management for RCWs

Protection of wildlife habitat

Develop/Implement Florida Panther habitat guidelines (2009)

Inventory for champion trees

Catch and release program (fish)

Protection and management of predators

Thorough surveys and inventories of wildlife and all natural areas

Secure funding

Feral hog policy/management and nuisance alligators

Minimal impact on wildlife (and plants) from recreation

Profit not at expense of wildlife diversity

Management plans for (federal) protected species

Reasonable vehicle access for hog issues

Do not allow release of hogs onto BRP

Bear proof trash receptacles

Manage for healthy and productive plant and wildlife communities

w|o|o|r B|rr|lolojo|ojolo|s|cm|n
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Fire ant management and education

Natural corridor for Panthers and other wildlife

Northern Bobwhite Quail Management Plan

Returning habitat to historical

Wildlife rehab and recovery

Protect alligators

Manage non-game wildlife species

Plant Communities

o|lu|r kNN o

Ecological Management

Prescribed fire for wildlife habitat management and pine regeneration

Consider past successful management activities

Federal grants for management

Science-based timber harvesting

Feeding game herds from feeders with corn

Native plant use in restoration

Aggressive wildfire control

Sustain harvesting of upland pine

Long term monitoring of all resources

Protection from development

Prohibit/Limit Cypress harvesting

No new clearing for agricultural areas

Sustainability practices

Invasive exotic control

Hunting and trapping to control feral hogs

Suspend upland pine harvest until RCW plan is complete

Develop and implement prescribed fire plan

State and federal assistance for bio-control of exotics

Continual enforcement of BMPs

N Rlo|lo|KlRk ook~ v olo|vio|ojw|o

2. Provide for Public Recreation and Education

Votes**

Access

Opportunities for general public use

Expand public use that does not impede cultural practices

ADA (Americans w/Disabilities) compatible recreation

Limit vehicular access to the public

Multiple use access points

No off-road vehicles

Define BRP role with statewide Greenways & Trails

Recreational access plan for the public

Connect to Blue-way through Telegraph Creek

Link public access points to Babcock community

Connect to Florida Trail System

Designated trails for leashed dog walking

Non-motorized bike: Designated areas

Create areas for ORV (off road vehicle) use

O|IOIO|W|IO|FRFPIOIINWIFIO|W
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Use

Diversify recreational uses

Dude ranch

Maximize trail systems

Separation of user trails

Rodeo stadium

Coordination of public access and existing agriculture operations

Camping opportunities

Ecotourism mecca

Recreational master plan by 2010

Maintain lease for crossroads wilderness camp

User fee structures

Both lease hunting and public hunting

Promote birding activities

Ethical tourism

Establish rules for pets

Build stable for horses on trails

Develop youth retreat camp

Cultural and historic tourism

Canoe trail on Telegraph Creek

Horse Trails

Fishing ponds for kids

Wilderness experience

Catch and release fishing

Separate but equal recreational uses

Observation tower

Public facilities

Strategic recreation uses and planning

Compatibility

O OO, IOINIFPIFLININIFPIFPIFPIOINOCIOICOIOINIWOTIIN|IFP|IA PP O|IN

Education

Establish research center

Sharing of data as CMP is developed

Opportunities for restaurant training

Tourism development resources from counties/state

Cultural aspects of ranching

Education about wildlife disease transfer

Partnership with kids at risk

Broad public awareness of BRP

Environmental education facility and programs

Promote scientific inquiry on entire BRP

Boardwalk and kiosk (funds from Babcock Preservation Partnership)

Bring the ranch to the public and the public to the ranch

Use students as resources

Utilize Friends of Babcock Ranch Preserve

Role of Fire Education

NINIOINIFIORFPINIOINIFIFPIFPIW
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3. Sustain and Create Economic Activities

Votes**

Ecotourism

Maintain and understand true ecotourism

Liability issues

Maintain ecotourism

Not to impede agriculture operations

e ENI

Agriculture

No agriculture and minimal logging in wildlife corridors

Row crops only shut down for scientific reasons

Sunset tenant farming in 5 years

Minimize habitat fragmentation and future activities of agriculture

Allow for flexible agriculture operations

No new agriculture clearing (also in ecology)

CMP not interfere with current agriculture activities

Be open to new agriculture practices

Inspirational / Model for future farmers and ranchers

Continue current agriculture practices for duration of management agreement

Explore local/organic farming methods

Base commercial decisions on conservation purpose

Support biofuel production

Maintain agriculture leases

Assess agriculture operations/uses to maximize natural resource protection,
compatibility, be flexible

Ol (ON|RWOOIWOH|IOOINW IO |W(F |01

Silviculture

Continue cypress harvesting

Develop/Implement Forest Management Plan 2010

Harvesting Timber - where? how?

Correction of basal area in pinelands

Longleaf pine preserve

Management for sustainable forest

Preserve logging, recreation, and farming areas

No cypress harvesting

Palm harvesting not allowed where crested caracara are present

Ensure silviculture practices are compatible with forested species habitat

PR WOo|IFkrIWIN|IN|OT

Hunting/Fishing

Profit center for hunting

Hunting should not supersede wildlife management needs

Allow public hunting managed by FWC

Sustain public/private hunting to generate profit/revenue

Leasing and day fee hunting

NO|WoO|©

Working Ranch

Offsetting practices for additional revenue

Balance costs with revenues

Ranch management makes decisions for ranch

Study effects of practices on profits and revenues

R ININO

Pandion Systems, Inc. August 27, 2007




Babcock Ranch Preserve CMP — MAG Meeting Summary

Allow for creative funding mechanisms

Allow additional revenue generating activities

Permitting to prevent disease transmission

Proper funding to improve cattle genetics

Process for balancing conservation and consumptive use

Cattle operation monitoring

State funding mechanism for financial shortfalls

Site security

Maximize Grant Resources and cost-share

Economic viability of Ranch

Continue ranch operation as historically done

Maintain profitable cattle operation

Balance all uses with economic activities

Maintain existing facilities, structures, and roads

Maintain cattle separation devices

AN |ojulg|o|k wisk|ok kR

4. Issues of Regional Impact

Votes**

Government Agency Relations

Establish communication systems between local, state and federal governments

Additional land acquisition on adjacent lands

Encourage volunteer programs and onsite volunteers

Maintain original Management Agreement and BRP Act

OIWININ

Community Relations

Continue cooperative spirit of public-private partnership

N

Ranch as a “good neighbor”

N

Encourage volunteer programs and onsite volunteers

w

Surrounding Land Use

Establish Greenway with existing natural areas and considering potential
development

Traffic control in surrounding areas

Effects of management on surrounding lands — natural and built environment

Role of area with other conservation lands

Management impacts from offsite (ex. local zoning issues, landfills,
development)

Controlled mining in surrounding areas

Coordination of activities on adjacent public property

Incorporate BRP into larger regional context and management plans

RININ W (AW W

Coordination with Kitson

Coordinate CMP with Babcock Development Mitigation Plan

3

Communicate impacts of development

1

*Note that per the Management Agreement, cypress harvesting (except for salvage operations) and OHV use are

prohibited on BRP, and tenant farming will be phased out in 5 years.

**\/otes are a tally of the dots placed on ideas by MAG members during the meeting. The process was designed to
gauge which planning considerations the MAG felt were of greater concern. It is not intended to indicate what will

or will not be included in the CMP. All input from the MAG was recorded for consideration in CMP planning,

regardless of the number of votes it received.
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Attachment 3. Vision Statements Written by MAG Members
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August 4, 2007

Florida Division
Pandonian Systems

4603 NW 6™ Street
Gainesville, Florida 32609

To whom it may concern:

By the way of introduction my name is Carl Veaux representing the Calusa Group of the
Sierra Club which has over 1900 members .1 am on the Board and hold the Babcock
Ranch Chair. This letter is a view of some of the things to be expressed at the MAG
meeting on August 8, 2007.

The Lee County 20/20 Board is a group of individuals appointed by the Lee County
commissioners who recommend to the commissioners the buying of environmentally
sensitive lands from willing sellers. They have helped in the purchase of buying
thousands of acres reserved for green space in our county. They were instrumental in
buying 4,000 acres of the Babcock Ranch property in Lee County. They held a meeting
quite similar to your MAG meeting where management practices were discussed for this
Babcock Preserve parcel. Many of my suggestions come from this meeting as well as the
Sierra Club.

These are some suggestions:

Water quantity is vital for sustaining the flora and fauna on the Babcock Preserve (BP).
Ground water should not be drawn down to the extent it will harm in any way the native
vegetation, wildlife, marshes, swamps, streams, lakes, etc. Any adjacent towns or cities
need fo draw there water mainly from the Caloosahatchee River. Mr. Jim English who
owns a neighboring ranch south of the BP says this is happening as I write this. The
developer is drawing way to much water from the land. Water monitoring should be in
place now.

Water quality and quantity should be given the utmost priority only by monitoring can
we sustain the health of all the ecosystems . The orange grove on the north side of route
70 should be managed so that the runoff flows to Fisheating Creek to its North and not
onto the BP. Both the quality and quantity is playing havoc with the land.

Sport hunting should be allowed on the BP in 2008. There should be two almost equal
sections of hunting: a public hunting area, and a leased hunting area. There were
nineteen hunting leases on the ranch which brought in approximatety 250-350 thousand
dollars a year. Cut these leases in half and there should be enough revenue to make a



profit. Public hunting would be divided into sections as well and could be run as special
ops hunts. They can maintain an almost break even with these revenues. Other hunts
that could be money makers would be guided turkey hunts where these hunts have
occurred for years. This could be expanded to deer, hog and quail hunts. Alligator
hunting should be maintained as it has in the past as guided gator hunts on a special
permit basis. Put and take quail hunting could be done as it has in the past. Manage this
so some of the leftover birds will remain in the wild. The game biologist that was
employed by the Crescent B should be hired to run much of this. Again, there should be
equal acres for leased hunting and public hunting. Hunting should start in 2008.

Cypress logging should not be allowed. A survey of the long leaf pine on all the ranch
needs to be done. An 80 to 100 acre section of long leaf pine needs to be preserved so
that the public can get a sense of what the ranch looked like before it was logged. The
oak hammocks need to be kept as natural as possible. Long leaf pine needs to be
harvested so that there are enough trees left to reseed the logged areas. Any other
logging should go through rigorous process of preservation checks and balances so it
won’t destroy the eco integrity of the land. Farming needs to be maintained as it has been
on the Babcock Ranch for the last five to ten years. Settling ponds need to be maintained
to help cleanse runoff from the farm fields. A section of the crop should be left for
wildlife to eat. Farming leases will help with other expenses on the ranch such as
maintenance and security.

The Babcock Preservation Partnership wishes to build a boardwalk and a kiosk. The
boardwalk would originate from the eco tour headquarters to a lake near the headquarters.
A kiosk would be built on the lake. The Babcock Preservation Partnership has $70,000
to build these structures, and it is hoped that the Florida Division of Forestry could build
them.

Fishing lakes and streams need to be surveyed and trails marked so that fishermen can get
to them easily. Perhaps managed lakes can be maintained where the fish are fed so that
there is excellent fishing. Catch and release bass fishing should be legisiated.

Wildlife should be counted and catalogued so that all species are recognized and
protected. Panther and the Mastiff Bat areas need to be off limits to everyone as well as
other endangered species that suffer under human contact. Use cameras on trees and
FGCU students to aid in this endeavor. We need an adequate game count. For example
the Florida Fish and Wildlife Department has catalogued fifty black bears on the ranch.
Are they still present today? Endangered plants need the same treatment. Are there
ghost orchids on the land? The red cockaded woodpecker population needs to be
sustained and dead pines and other kinds of trees where they build their nests should not
be cleared out or harmed by anything that might be put in the preserve near their nesting
areas. This goes along with scrub jay habitat.

Other areas of concern:



ATV areas should be allowed where there is minimal impact to the ecosystem. Give
them 70 to 80 acres and let them use this area only. Perhaps there could be one circuiar
trail through part of the preserve where game animals are minimal.

Trails need to be maintained and marked for hikers, bikers, birders, horsemen, hunters,
and fisherman. Maybe the existing hunting camps could be turned into overnight shelters.

To maintain the quality and quantity of the deer, quail, turkey, hogs, and other animals
that benefit from the corn feeding, these feeders need to be maintained and kept full.
This program has gone on for years. You cannot have huge flocks of turkeys and deer
without it. Keep the game that is on the ranch right now.

The cattle operation could include amateur roundups of cattle using paying cowboys and
cowgirls. Other horse programs could be implemented .A stable should be built for
visiting horseman and women who wish to tour the ranch on horseback. The cattle
operation needs to be maintained to make a profit and is a good security measure in that
the cowboys are out on the ranch and can help with what is going on in the preserve.

There is Governor’s cabin where Florida governors have vacationed for many years is on
the Lee County’s portion of the property, and is a historic building. It is in disrepair and
needs to be fixed up at once. Perhaps it can be put on the historic register. There is the
possibility of limited public use.

Rueville the town that once was near the ranch headquarters might be restored and run as
a tourist attraction just as Williamsburg is today. For the people who might not know of
Rueville its where the Ioggers lived in boxcars. No electricity or running water did these
boxcars have .Its a unique kind of attraction you’d never have probably seen before.

The eco tour should be left as is .

Carl, V2ot

Sincerely, Car! Veaux
Babcock Chair, Calusa Sierra Club

3705 SE 3" Place
Cape Coral, Florida 33904

239-549 7265

cvea l.com



